KAISC August 2011 Meeting Minutes
There were approximately 25 KAISC members in attendance at the August 2011 KAISC Monthly Meeting.  Meeting came to order at approximately 7:00 p.m.

Ongoing Business

Joe Coleman advised all in attendance the meeting minutes for June were disseminated to all club members via e-mail – if you did not receive get with Trudy…  If you would like your name removed from the KAISC e-mail roster, also get with Trudy.  There were no meeting minutes for July – meeting was cancelled due to mission activity.
Safety Topic – Joe Coleman discussed fishing hand safety with KAISC members placing emphasis on the importance of wearing gloves while fishing.
Treasurer’s Report  -   Trudy reviewed treasurer’s report.  Total Funds as of August 28th:  $17, 193.25.  Significant Expenditures:  $3,437.18 for purchase of Merchandise.  Significant Deposits:   $1,088.00 Merchandise Sales.
Ship’s Store Report  - Trudy advised members the club was still waiting on new merchandise to arrive – hopefully it will be on today’s barge – shipped to San Leandro late July.  Primarily quick dry shirts, several designs, various colors.  One design is a new Sailfish design.
Sunday Series Challenge Update – Trudy updated members on the Sunday Series Challenge.  Past Sunday marked 44th weekend of the challenge – 3 mile extended B-boat range was in affect with no incidents.  Pot currently up to $3,220.00/$805.00 per category.
Will be submitting request to USAKA next week to extend approval for 3 mile extension every 3rd Sunday of the month for another six months or until conclusion of Sunday Series Challenge – whichever comes first.  Currently approval is only good thru end of September.

KAISC Vehicle Status – Joe provided members with update on KAISC vehicles.
Tug is in service.  One of the hitch pins is missing – if you are travelling at all between boat ramp and boathouse area, please keep an eye out for the missing pin.  Old tug has been turned in for dispo.  Tractor is currently out of service due to flat tire – tire has been repaired and hopefully will be mounted back on rim in the next several days.  Thanks to Small Boat Marina for assisting with launching & retrieving private boats while the tractor has been down/out of service.
Hanapa’a Tournament Update  – Keith Church provided members with update regarding upcoming Hanapa’a tournament.  Reviewed Hanapa’a rules with members – bottom line, it’s all about having FUN!
New Business
Special Thank You – Joe Coleman extended special Thank You to Stan Edwards for 2 days of help with insulating the ceiling at the club merchandise room.

Sale of KAISC merchandise for re-sale – Joe Coleman led discussion with KAISC members regarding a request he received by private vendor to purchase KAISC merchandise at club selling price to mark-up and sell as private vendor.  Discussion was held and vote was taken – majority vote was “No”.
Transfer of General Membership Club Funds to support Vehicle Operations – Trudy led discussion with membership regarding the temporary transfer of $500.00 from the general membership fund to the vehicle fund.  Vehicle funds currently totally $288.00 will not cover expense of having tug painted and additional expenses for the remainder of the year.  Discussion was held and majority vote was “Yes”.
Meeting was adjourned at approximately 8:00 p.m.
